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Window: April 26 to May 26, 2026 - Corpus: 74 tweets - Audience: Busy professional

How this was produced

Built with Intellegio by Bridget Doran. Full-archive X data accessed via BSV micropayment
through the x402 protocol, paid per-query from a BRC-100 wallet. Synthesis by Claude Opus 4.7. No

API subscriptions, no enterprise data contracts, no accounts to provision.

Query:

("AI agent" OR "AI agents" OR "AI automation" OR "AI tools"
OR "AI workflow" OR "no-code AI" OR "AI assistant")

("small business" OR "SMB" OR "business operations"

OR "business owner" OR "solopreneur" OR "entrepreneur"

OR "local business" OR "workflow automation"

OR "business process") lang:en -is:retweet

Parameters: Since: 30d , limit: 100, sort: likes , min_likes: 5,
exclude_replies: true, pages: 2

A note on scope: This brief pulls the top tweets by engagement over 30 days. That surfaces the
real conversations, partnerships, and market moves. The tradeoff: institutional news that doesn't go
viral can be missed entirely. This brief captures what the market is talking about, not everything that
happened. A different search design might catch the quieter institutional signal.

1. The Signal-to-Noise Problem (Read This First)

Roughly a third of the corpus is recycled listicle spam -- variations of "9 Al skills that decide which
side you're on" reposted by accounts like @rakib_mdoo7, @polash_ai, @RiyaTripat3673,
@AiDavid87508, @fazla_md85102 and a dozen others, almost verbatim. This is a tell: the loudest
Al-agent content on social is engagement farming, not operator knowledge. Treat any
"top 9 skills" or "top 12 tools" thread as marketing, not market research.



The genuinely useful signal is concentrated in roughly 10-15 tweets from operators actually shipping
(zaimiri, SMB_ RealEstate, SanjaiGandhi), investors funding this space (jasonlk), and vendor
announcements with concrete capability claims (Anthropic, ElevenLabs, ServiceNow, Owner.com).

2. What Tools Real People Are Actually Using

The same names appear repeatedly across non-spam posts:

« Workflow automation (the glue): Zapier, Make, n8n (n8n shows up most often,
including in open-source roundups)

« LLMs for work: ChatGPT, Claude, Gemini

« Agent builders: Langflow, Dify, LangChain (developer-leaning); ElevenLabs Agent
Templates (50+ prebuilt conversational agents for customer support, etc.)

» Vertical SMB tools: GoHighLevel (CRM/pipeline automation), Owner.com (restaurants
-- Jason Lemkin claims "$1B+ in sales for thousands and thousands of restaurants"),
Frontdesk (AI customer support)

« Google Al is being pushed free to U.S. small businesses for National Small Business Week

« Anthropic + PayPal released a free "Al Fluency for Small Business" course, citing that
"73% of small businesses report that they don't have the Al tools or training they need"

What's not showing operator traction: nearly every crypto/onchain "AI agent" project in the corpus
(Yellow, Origins Network, WorkAgnt, ARC Terminal, FinChip, metrpay). These are vendor pitches
with no customer evidence.

3. What These Tools Can Actually Do Today

Documented working use cases (from operators, not vendors):

« Customer DMs, email, lead follow-up -- repeatedly cited; ManyChat for DMs, Zapier
for routing

« Customer support resolution -- ElevenLabs ships 50+ pre-configured templates "for
immediate deployment"

« Content + ad copy pipelines -- zaimiri charges "$500 to $2K/month" for these as a
service

« Internal ops automation -- SanjaiGandhi: "I started with simple Excel file automation
and ended up building a massive, full fledged app to automate my entire business
operations" -- without writing code

« Production/throughput in physical businesses -- one of the most credible posts in
the corpus, @SMB_ RealEstate (shutter factory owner): "our production capacity has
increased 57% without adding any new headcount. We did this with a Whiteboard, a
Monthly bonus and an AI agent. No fancy ERP."



« Restaurant operations -- Owner.com is the cited proof point that vertical SMB Al is

monetizing

What's still hype:

o Fully autonomous agents "running your business" -- Hermes Agent, WorkAgnt, X-
Agent, ServiceNow's "AI control tower" all market this. No operator in the corpus reports
running their business this way. The Anthropic workshop is described as teaching founders
to "architect, build, and deploy AI agents that run your business operations
autonomously" -- that framing is aspirational, not the median reality.

« Agentic commerce (Al agents buying things for you) -- Stripe demoed it;
@RMantri notes it may not even be implementable in many jurisdictions yet.

« "AI employees 24/7" -- marketing language from @workagnt, @Sam_jeeter, etc. No
revenue or retention data attached.

4. What It Actually Costs

The corpus is light on hard numbers, but the data points that exist:

+ DIY workflow tools (Zapier/Make/n8n + ChatGPT/Claude): typically
$20-$100/month per tool, stackable
« Hiring an implementer -- zaimiri's price list (the most concrete pricing in the corpus):
o Al workflow setup: $1K-$3K one-time
o Content automation: $300-$1K/month per client
o Local business sites: $1K-$5K each
o Ad copy pipelines: $500-$2K/month

« Free options worth knowing: Google Al tools for U.S. SMBs (no-cost during this
window), Anthropic/PayPal Al Fluency course, Hermes Agent free via OpenRouter.

Setup time: SanjaiGandhi's account suggests weeks-to-months of iterative building for someone
non-technical. Vendor claims of "deploy in under a minute" (Origins Network) should be discounted
heavily.

Learning curve: The realistic ladder visible in the corpus is: (1) use ChatGPT/Claude daily, (2)
connect two tools with Zapier or Make, (3) build a multi-step workflow in n8n, (4) deploy a
customer-facing agent. Most operators in this corpus are at step 2 or 3, not 4.

5. Risks the Data Surfaces

« Reliability gap between demo and production. Jason Lemkin, who's funded this
space: "The hardest AI agents are Al for SMBs. No FDEs [forward-deployed engineers],



customers have no budgets." Translation: SMBs don't get the white-glove implementation
enterprises do, and agents break without it.

« Vendor lock-in. Called out explicitly by @mbakguns pitching Heym ("Runs on YOUR
infra. No vendor lock-in"). If you build your ops on a proprietary platform (GoHighLevel,
ServiceNow, a startup's agent platform), migration is painful. Open-source stacks (n8n,
Ollama, Langflow) reduce this risk but raise the technical bar.

« Data security. Surprisingly under-discussed in this corpus -- a red flag in itself. Self-
hosted options (Ollama for local LLMs, n8n self-hosted, Heym) exist for sensitive data but
require IT capability you likely don't have in-house.

« Job displacement / headcount pressure. @Entrepreneur notes tech giants are
"downsizing while ramping up Al investments as companies claim smaller teams can
accomplish more with Al tools." The SMB_ RealEstate factory case (57% capacity gain, no
new headcount) is the SMB version of the same story. For a 10-50 person service business,
the realistic near-term effect is not backfilling attrition in admin/coordination/support
roles, rather than mass layoffs.

« Hype-driven purchasing. The volume of identical listicle tweets and the number of
vendors with no customer evidence (especially the crypto-adjacent ones) means the market
is flooded with tools that won't exist in 18 months.

» Geographic/regulatory constraints. @ RMantri flags that agentic commerce features

demoed in the US may be blocked in other jurisdictions.

6. What "First Move" Looks Like in the Data

The corpus shows a consistent pattern among operators who got somewhere:

1. They started with one painful, repetitive task (Excel cleanup, inbox triage, lead
follow-up), not "automate the business."

2. They used boring tools -- Zapier or n8n plus ChatGPT/Claude -- not autonomous agent
platforms.

3. They learned by building, often through free courses (Anthropic/PayPal, Google AI)
before paying anyone.

4. The ones who paid for help spent $1K-$3K for a workflow setup, not $50K for a
platform.

SanjaiGandhi's framing captures the realistic on-ramp: "I started with simple Excel file automation
and ended up building a massive, full fledged app." Note the direction -- small first, scope expanded
later.

7. Bottom-Line Reads from the Corpus



« The tooling is real and usable today for narrow, well-defined tasks. Customer
support replies, lead routing, content drafts, internal data shuffling -- all working in
production for SMBs in this window.

« "AI agents running your business" is still 12-24 months of marketing ahead of
reality for non-technical SMB owners without dedicated implementation help.

« The biggest cost is not software, it's attention -- picking the right two or three tools
and ignoring the other 200.

« The most credible operator voices (SMB_ RealEstate, SanjaiGandhi, zaimiri, jasonlk)
are noticeably less excited than the loudest voices. That gap is the most important thing in
this corpus.
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